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1. Introduction

This survey has been designed to encourage project participants to think about the significant issues of a project prior to the PPR workshop.  The questionnaire should be completed and return the questionnaire prior to the PPR workshop by Date.  Please return to email address of facilitator.  
The following numerical values are used in assessing the information:

· Significant room for improvement = 1

· Room for improvement = 2

· Good = 3

· Very good = 4
By assigning numerical values to the survey matrix score sheets it is possible to determine and review the information in graph format.
The review of the survey sheets normally takes place prior the PPR meeting to provide the facilitator with appropriate feedback. The facilitator will aim to discuss areas where the average score is below 2.0 in greater detail at the workshop in order to determine the key lessons learnt. 

It is recognised that all questions cannot be answered by all attendees due to timely and project stages different involvement. Therefore please leave these boxes, you might not be able to value against the scale blank and provide comment were necessary.
2. Survey Section 1 – Start-Up and Design 
Amend (omit/add) to your project needs if necessary
	How well would you say the following were carried out:

	
	Please tick one :
1 – Significant room for improvement

2 – Room for improvement
3 – Good

4 – Very Good
	1
	2
	3
	4

	1.
	Clearly defined roles and responsibilities 
	
	
	
	

	2.
	Production of a comprehensive Design brief
	
	
	
	

	3.
	A shared and good understanding of the Project Objectives – time, cost and quality.
	
	
	
	

	4.
	Coordination of design activities.
	
	
	
	

	5.
	Stakeholder and User communication
	
	
	
	

	6.
	Balancing of ‘Cost in use’ issues versus ‘Capital’ costs.
	
	
	
	

	7.
	Proactive Risk identification and management during design.
	
	
	
	

	8.
	Value engineering and cost control during design
	
	
	
	

	9.
	Integration and management of cost control with drawing/ design revisions.
	
	
	
	

	10.
	Innovative design solutions
	
	
	
	

	11.
	Timely involvement of IC Duty Holders and their sign-off of design
	
	
	
	

	Comments:



3. Survey Section 2 – Procurement and Construction
Amend (omit/add) to your project needs if necessary

	How well would you say the following were carried out:

	
	Please tick one :  

1 – Significant room for improvement

2 – Room for improvement
3 – Good

4 – Very Good
	1
	2
	3
	4

	1. 
	Choosing an appropriate procurement route.
	
	
	
	

	2.
	Carrying out an effective tendering process.
	
	
	
	

	3.
	Careful allocation of risk between parties.
	
	
	
	

	4.
	Maintaining a partnering ethos during works.
	
	
	
	

	5.
	Overcoming issues and problems during construction.
	
	
	
	

	6.
	Controlling and administering change (implications on time, cost, and quality).
	
	
	
	

	7. 
	Maintaining good Health & Safety standards.
	
	
	
	

	8.
	Maintaining a good build quality.
	
	
	
	

	9.
	Communication within the Project team during construction.
	
	
	
	

	10.
	Incorporating client specialists into the build programme/ works.
	
	
	
	

	Comments:




4. Survey Section 3 – Handover, Operation and User Perspective 

Amend (omit/add) to your project needs if necessary

	How well would you say the following were carried out:

	
	Please tick one :  

1 – Significant room for improvement

2 – Room for improvement
3 – Good

4 – Very Good
	1
	2
	3
	4

	1.
	Establishing clear handover procedures.
	
	
	
	

	2.
	Coordination of handover with the Facilities Management Team(s).
	
	
	
	

	3.
	Timely Provision of comprehensive O&M manuals.
	
	
	
	

	4.
	Close out of schedule of defects and snags.
	
	
	
	

	5.
	Appropriate involvement of User representative in hand over & snagging process.
	
	
	
	

	6.
	Adequate training for installed systems/equipment.
	
	
	
	

	7.
	Decant arrangements
	
	
	
	

	8.
	College’s direct orders (e.g. furniture, catering suppliers)
	
	
	
	

	9.
	Communicating to stakeholders and users.
	
	
	
	

	10.
	BMS commissioning including ICL 10% witnessing 
	
	
	
	

	Comments:
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